HAMAP-Humanitaire
WATER AND SANITATION PROJET

FORMATION OF WATER MANAGEMENT ! 1
COMMITTEES TO ENSURE At
SUSTAINABLE MANAGEMENT OF

WATER ACCESS INFRASTRUCTURE IN

THE STUNG SEN BASIN

& STUNG SEN BASIN, CAMBODIA

LOCAL CONTEXT

Since 2012, the Rhine-Meuse Water Agency has been working with the
International Office for Water and the Loire-Bretagne Water Agency to
promote Integrated Water Resources Management in the Stung Sen
river basin. HAMAP-Humanitaire has been taking part in this institutional
cooperation since 2015 in the commune of Putrea. A water tower has

Project duration

18 months (May 2020 -
October 2021)

been installed in a water access project and a water management .’.g. Beneficiaries
committee set up. A second phase of this project is underway, for the ..' 67,267 inhabitants
expansion of the water network. The results achieved by the water

management committee of Putrea being satisfactory and in line with O Budget

the strategy of the area, the present project aims at setting up for each =R

village having benefited from the installation of a water tower (6 333@ 118,487 €

communes and 3 NGOs involved), a training/accompaniment phase
complementary to the existing management committees inspired by
the experimentation on Putrea.

Project objective
Ensure a sustainable
supply of drinking water

MAIN ACTIVITIES IMPLEMENTED through the
// Selection and validation of committee members in each village establishment,  training
and distribution of roles. and support of
// Study the training needs of the committees. management
// Formalization of training tools. committees for drinking
// Training of committees in operations, finance, management and water supply
marketing. . _ infrastructures.
// Organization of sales events in the villages.
// Installation and rehabilitation of latrines for priority families in the
commune of Putrea.
// Raising awareness of hygiene and sanitation among village
committees.

ig AGENCE
ACTORS AND PARTNERS %ENLE;!
HAMAP-Humanitarian : supervises and coordinates the project. B
Rain Water Cambodia: loocal association.
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